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My completenameisHelderde JesusBaretoTeixeira. Most of my friendscallmeHelder. I am
from TimorLesteandI grewup in Oecusse,an enclaveof TimorLeste. I grewup in Catholic
familyandI ammarriedwith havetwo sons.

I have been working with Caritas Australia since 2008 and I am responsiblefor the
SustainableLivelihoods/DRRprogramand 11 localbDhΩǎin two municipalities: Manufahi
andOecusse.

CaritasAustraliais an organization where I havemany opportunitiesto learn new things
includingorganizationaldevelopment,programdesignand implementationand community
engagement. Thisenablesme to leadandmanageSustainableLivelihoods(SL)/DisasterRisk
Reduction(DRR)programsand especiallyto better support our local partners and target
communitiesto becomestronger,independentandownersof their projectactivities.

PERSONAL BACKGROUND



MAP OF TIMOR LESTE

Timor Lestebecame a new nation in 2012 and is divided 
into the following areas :
o It is located within South-East Asia and lies 

400km north of Australia, across the Timor Sea, 
and in the Lesser SundaIslands at the eastern 
end of the Indonesian archipelago.

o Municipalities 13
o Administrative Posts 64
o Villages 442
o Sub Villages 2202

Total Population : 1.180.069 

Religion
96.9%Roman Catholic
3.1% other religion

Languages:

o 34  Local languages 

o 2 National languages (Tetum and Portuguese) 



ÅIn 1999 Caritas Australia established a 
physical presence in Timor Lestein 
response to the events after the UN 
sponsored Referendum that lead to 
Timor Lesteto become an independent 
nation.  Caritas Australia works in 
emergency/humanitarian response 
capacity. 

ÅIn 2003 Caritas Australia moved from 
Emergency to Development programs in 
TL,  working in the areas of agriculture, 
prevention of gender based violence.  

THE EVOLUTION OF THE CARITAS AUSTRALIA PROGRAM IN 
TIMOR LESTE OVER TIME



ÅIn 2006 Timor Leste experienced a military 
/police crises which resulted in several 
thousands of people internally displaced 
mainly in Dili.  Caritas Australia responded with 
Special Operations Appeal (SOA) to work with 
ǇŀǊǘƴŜǊǎ ƛƴŎƭǳŘƛƴƎ ŎƘǳǊŎƘ ǇŀǊǘƴŜǊΩǎ ƛƴ ǘƘŜ 
areas of Peace Building/Conflict Resolution, 
strengthening community cohesion. 

ÅCA also worked and funded two networks of 
local NGOs. One was with women and children 
in IDP camps, to reduce their stress and 
trauma, providing psychosocial activities for 
children in.  The second network together with 
the UN Agencies and NGO Forum to run 
advocacy activities to promote peace building.  
This resulted in a national seminar on Peace 
Building in 2007.



ÅFrom 2009 ς2014 Caritas Australia developed a new strategic plan. Working through 3 programs. Peace 
Building/Community and Family Violence Prevention, Integrated Rural Community Development and 
Partnerships.

ÅCA worked in most of the 13 municipalities, with offices in Oe-cusseand Diliwith 60+ local partners and 
some direct implementation.  At the time CA Timor Lesteprogram employed a total of 72 staff.

ÅIn 2014 CA Timor Lesteprogram had an organizational review (HAMETIN).  The results of this review led to 
a major redesign and restructure of the programs and organizational structure. 



Protection (survivors 
support/shelter, awareness 
raising, advocacy)

Sustainable Livelihoods/DRR
(horticulture, livestock, saving & 
loans, DRR)

Å Today we have a new 3 year program design, focusing on:

We work in 4 municipalities

We still have two offices and the 
total staff is 34 (10 in Oe-cusse
and 24 in Dili) 

Baucau Viqueque

Manufahi
Oe-cusse



How do we work

New paradigm of development ABCD
Asset Based Community Development focuses on 
discovering the resources in existence inside a community 
such as human, natural, social, physical and financial. The 
role of development agencies to compliment these 
resources and accompany community,  to achieve their 
objectives. 

Half empty
Needs approach
Top down
Community as object

Half full
Asset approach
Bottom up
Ownership

Integral Human Development (IHD) 
IHD (Life with dignity,Just and peaceful relationship,
Sustained economic wellbeing & resilience, Influence and 
independence)   

CA Strategic Direction (Theory of Change/Program Logic)

CST ςthe foundation, reflect these values. 

We work with 22 partners including 3 dioceses  
(Dili, Baucauand Maliana)  in 55 villages



1. Life with dignity

Victims (women) have 
received counselling and  
accessed legal support & 
basic needs that 
supported from Shelters.

Specific achievement of Protection & SL/DRR program 
contribute to IHD outcomes



2. Just and peaceful relationship

Community (including married men 
and women, young people) have 
increased knowledge on various 
topic of trainings such as the role of 
men in relation to preventing 
violence against women, 
interpersonal relationship human 
rights (law regarding violence 
against women and Penalty Process 
code)



3. Sustained economic wellbeing and 
resilience

Vulnerable families increased income through 
selling their cash crops, livestock, small 
business (e.g. kiosk, sewing) as well as 
generating higher savings and access to loans.



4. Influence and independence

Vulnerable members of community and women involved in decision making and 
planning and engaged in advocacy activity.


